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Lou; 

THE SUBJECT OF LOGIC HAS BEEN UNDER DISCUSSION FOR AT LEAST THREE 
THOUSAND YEARS WITHOUT ANY CLEAN BREKTHROUGH OF REAL USE TO THO S E WHO 
WORK WITH DATA, 

LOGIC MEANS THE SUBJECT OF REASONING. SOME IN AGES PAST HAVE SO -LIGHT 
TO LABEL IT A SCIENCE. BUT THAT CAN BE DISCARDED AS PRETENSE AND POM-
OUSNESS. 

IF THERE WERE SUCH A "SCIENCE" MEN WOULD BE ABLE: TO THINK. AND 
THEY CAN'T, 

THE TERM ITSELF IS UTTERLY FORBIDDING. 	IF YOU WERE TO READ A TEXT 
ON LOGIC YOU WOULD GO QUITE MAD TRYINr TO FIGURE IT OUT, MUCH LESS LEARN 
HOW TO THINK. 

YET LO:C OR THE ABILITY TO REASON IS VITAL TO AN ORGANIZER OR 
ADMINISTRATOR. 	IF HE CANNOT THINK CLEARLY HE WILL NOT BE ABLE TO REACH 
THE CONCLUSIONS VITAL TO MAKE CORRECT DECISIONS. 

MANY AGE:!CIES, GOVERNMENTS, SOCIETIES, GROUPS CAPITALIZE UPON 
THIS LACK OF LOGIC AND HAVE FOR A VERY LONG TIME. FOR THE BULK OF THE 
LAST 2,000 YES  THE MAIN WESTERN EDUCATOR ••• THE CHURCH - WORKED ON THE 
THEORY THAT MAN SHOULD BE KEPT IGNffRANT.  A  POPULATION THAT IS UNABLE TO 
THINK OR REASON CAN BE MANIPULATED EASILY BY FALSEHOODS AND WRETCHED 
CAUSES. 

THUS LOGIC HAS NOT BEEN A SUPPORTED 'SUBJECT, RATHER THE OPPOSITE. 

EVEN WESTERN SCHOOLS TODAY SEEK TO CONVINCE STUDENTS THE'! SHOULD 
STUDY GEOMETRY kr, " THAT IS THE WAY THEY THINK". AND OF COURSE IT ISN'T. 

THE ADMINISTRATOR, THE MANAGER, THE ARTISAN AND THE CLERK - EACH 
HAVE A CONSIDERAC, LE USE FOR LOGIC. 	IF THEY CANNOT REASON THEY MAKE 
COSTLY AND TIME CONSUMING ERRORS AND CAN SEND THE ENTIRE ORGANIZATION 
INTO CHAOS AND  06;.:VION. 

THEIR STUFF I.: TRADE ARE DATA AND SITUATIONS. 	UNLESS THEY CAN 
OBSERVE AND THINK THEIR WAY THROUGH, THEY CAN REACH WRONG CONCLUSIONS 
AND TAKE INCORRECT ACTIONS. 

MODERN MI. THINS MATHEMATICS CAN SERVE HIM FOR LOGIC AND MOST OF 
HIS SITUATIONS GO UTTERLY ADRIFT BECAUSE OF THIS TOUCHING AND MISPLACED 
CONFIDENCE, THE COMPLEXITY OF•HUMAN PROBLEMS AND THE VAST NUMBER OF 
FACTORS INVOLVED MAKE MATHEMATICS UTTERLY INADEQUATE. 

COMPUTERS ARE AT SECT ONLY SERVO"MECHANISMS (CRUTCK:C) TO THE MIND. 
YET THE CHROMIUM PLATED CIVILIZATION TODAY HAS A CHILDISH FAITH IN THEM: 
IT DEPENDS ON  WHO ASKS THE QUESTIONS AND WHO READS THE COMPUTERtS ANSWEIZC 
WI-:ETHER - THEY ARE OF  ANY USE OR NOT. AND EVEN  THEN THEIR ANSWERS ARE 
OFTEN MADHOUSE SILLY. 

COMPUTERS CAN'T ::HI '!,K BECAUSE THE RULES  OF LIVE LOGIC AREN 1 T FULLY 
KNOWN TO MAN AND COMI-LITER BUILDERS. ONE FALSE DATUM FED  IN - 0 A COMPUTER 
GIVES ONE A COMPLETEI.Y WRONG ANSWER. 

IF PEOPLE ON MANACEMENT  AND WORK LINZS DO NOT KNOW LOGIC THE ORGAN-
IZATION CAN GO  ADRIFT AND REQUIRE A  FABULAUS AMOUNT OF  GENIUS TO HOLD 
IT TOGETHER AND KEEP IT 	PUNNING. 

WHOLE CIVILIZATIONS VAj'iL'H CECAUSE OF LACK OF LOGIC IN ITS RULERS, 
LEADERS AND PEOPLE. 

SO  THIS IS A VERY IMPOR 	NT SUBJE'rf. 



HCO P/I. 11.5.70 	 - 

I HAVE FOUND A WAY NOW TO UNLOCK THIS SUBJECT. THIS IS A BREAK" 
THROUGH WHICH IS NO SMALL  WIN. 	IF BY IT A FORMIDABLE AND ALMOST IMPOS* 
IBLE SUBJECT CAN BE REDUCED TO .SIMPLICTTY THEN CORRECT ANSWERS TO 
SITUATIONS CAN BE FAR MORE FREQUENT AND AN ORGANIZATION OR A CIVILIZATION 
TAR-MORE EFFECTIVE. - 	• 

THE BREAKTHROUGH IS A SIMPLE ONE. 

. 	BY ESTABLISHING THE Was. IN--WHICH - THINGS BECOME ILLOGICAL:ONE CAN 
-THEN;ESTABLISH WHAT IS LOGIC.  .. 	 - 

IN OTHER WORDS, IF ONE HAS A GRASP OF WHAT MAKES THINGS ILLOGICAL 
OR IRRATIONAL (ON,CRAZY,.IF YOUTPLEASE)LITIS THEN POSSIBLE TO toNcEllr  OF 
WHAT MAKES THINGS LOGICAL. 	 . 

•1 • or,-  

THERE ARE 5 PRIMARY WAYS  FOR  A ;;'EI..AY OF INFORMATION OR .A SITUATION TO 
BECOME ILLOGICAL. 

1.. OMIT A' FACT. 

2. CHANGE SEQUENCE OF EVENTS. 

3. DROP .OUT TIME, 

4:, ADD, A FALSEHOOD. 

5. ALTER IMPORTANCE. 

THESE ARE THE BASIC.,THINOS WHICN 'CAUSE ONE TO HAVE 	INCORRECT IDEA 
OF A SITUATION. 

. 	. 
; EXAMPLES. "HE WENT TO SEE A COMMUNIST AND LEFT AT 3:00 AM." THE 

OMMITTED FACTS ARE THAT HE WENT WITH 30 OTHER PEOPLE AND  THAT  IT WAS A 
PARTY. BY OMITTING THE FACT ONE ALTERS THE IMPORTANCE. THIS OMISSION 
MAKES IT LOOK LIKE "HE" IS.CLOSELY CONNECTED TO COMMUNISM! WHEN HE 
ISN'T 

EXAMPLE: "THE WHOLE COUNTRY IS TORN BY RIOTS" WHICH WOULD DISCOURAGE 
VISITING IT IN 1970 IF ONE DIDN'T KNOW THE REPORT DATE OF 1919. 

EXAMPLE: "HE KEPT SKUNKS FOR PETS "  WHICH AS AN ADDED FALSEHOOD MAKES 
A MAN LOOK ODD IF NOT CRAZY. 

EXAMPLE: " IT WAS AN ORDER" WHEN IN FACT Er WAS ONLY A SUGGESTION, 
WHICH OF COURSE SHIFTS THE IMPORTANCE. 

THERE ARE HUNDREDS OF WAYS THESE 5 MISHANDLINGS OF DATA CAN THEN GIVE 
ONE A COMPLETELY FALSE PICTURE. 

WHEN BASING ACTIONS OR ORDERS ON DATA WHI'CFI CONTAINS ONE OF•THE ABOVE 
ONE THEN MAKES .A MISTAKE.:. . 

REASON DEPENDS ON DATA. 

WHEN DATA.1S FAULTY.(As-ApovE) THE ANSWER  WILL  BE WRONG AND LOOKED 
UPON AS UNREASONABLE. 

THERE ARE A VAST NUMBER OF COMBINATIONS OF THESE 5'DATA.• MORE THAN 
ONE, (OR ALL 5) MAY BE PRESENT AN  TIE 9:.ME ::FPORT. 

OBSERVATION AND ITS COMMUNICATION MAY CONTAIN ONE OF THESE 5. 

IF SO, THEN ANY EFFORT TO HANDLE  TN: .Z1ITUATION  WItA. BE INEFFECTIVE IN 
CORRECTING OR HANDLING IT. 



HCO P/L 11.5.70 	 . 3 - 

USE 

IF ANY BODY OF DATA IS GIVEN THE ABOVE 5 TESTS, IT IS OFTEN EXPOSE' 
AS AN INVITATIOU TO ACTING ILLOGICALLY. 

TO ACHIEVE A LOGICAL ANSWER ONE MUST HAVE LOGICAL DATA. 

ANY BODY OF DATA WHICH CONTAINS ONE OR MORE OF THE ABOVE FAULTS CAS 
LEAD ONE INTO ILLOGICAL CONCLUSIONS. 

THE BASIS OF AN UNREASONABLE OR UNWORKABLE ORDER IS A CONCLUSION Wt 
IS MADE ILLOGICAL BY POSSESSING ONE OR MORE OF THE ABOVE FAULTS. 

L°G1g. 

THEREFORE LOGIC MUST HAVE SEVERAL CONDITIONS: 

1. ALL RELEVANT FACTS MUS; BE KNOWN. 

2. EVENTS MUST BE IN ACTUAL SEQUENCE. 

3. TIME MUST BE PROPERLY NOTED. 

#. THE DATA MUST BE FACTUAL, WHICH IS TO SAY TRUE OR VALID. 

5. RELATIVE IMPORTANCES AMONGST THE DATA MUST BE RECOGNIZED BY 
COMPARING THE FACTS WITH WHAT  ONE  IS SEEKING TO ACCOMPLISH OR SOLVE. 

NOT KNOW 

ONE CAN ALWAYS KNOW SOMETHING ABOUT ANYTHING. 

IT IS A WISE MAN WHO, CONFRONTED WITH CONFLICTING DATA, REALIZES TF 
HE KNOWS AT LEAST ONE THING 	THAT HE DOESN'T KNOW. 

GRASPING THAT HE CAN THEN TAKE ACTION TO FIND OUT. 

IF HE EVALUATES THE DATA HE DOES FIND OUT AGAINST THE FIVE THINGS 
ABOVE, HE CAN CLARIFY THE SITUATION. THEN HE CAN REACH A LOGICAL CONCLI 
SION. 

DRILLS 

IT IS NECESSARY TO WORK OUT YOUR OWN EXAMPLES OF THE 5 VIOLATIONS C 
LOGIC. 

BY DOING SO YOU WILL HAVE GAINED SKILL IN SORTING OUT THE DATA OF A 
SITUATION. 

WHEN YOU CAN SORT OUT DATA AND BECOME SKILLED IN IT, YOU WILL SECO+ 
VERY DIFFICULT TO FOOL AND YOU WILL HAVE TAKEN THE FIRST VITAL STEP IN 
GRASPING A CORRECT ESTIMATE OF ANY SITUATION. 
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